
How we create value
Value Creation Model

 � All-time high market share  
across businesses

 � Improvement in  
operating margins

 � Strong operating 
free cash flows 

 � Shareholder value creation

 � Frontrunner in India's 5G  
revolution 

 � Sustainably strong  
and reliable network

 � Strong digital foundation of 
infrastructure, experience 
and services

 � Solving customer 
problems through 
impactful innovation

 � Superior people experience 
with diversity, inclusivity and 
overall employee well-being 
at core

 � Strengthened governance and  
experience for contractual 
employees

 � Enhanced productivity  
and efficiency

 � #1 B2B player in India
 � Improved 

customer experience
 � Indigenous 

partner ecosystem
 � Positively impacted the lives 

of millions of stakeholders

Financial capital

 � E789,934 Mn Equity
 � E1,392,485 Mn Net Debt

Financial capital
 � E847,201 Mn Revenue
 � 52.1% EBITDA Margin
 � E(896) Mn Profit after tax
 � E435,826 Mn Cash generated from operations
 � E338,795 Mn Paid to the exchequer
 � 3.2x Net debt to EBITDA ratio
 � E4/ fully-paid share and E1/ partly-paid share dividend2

 � E4,320 Bn Market capitalisation

Outcomes

Manufactured capital

 � 275,069 Mobile network towers
 � 832,369 Mobile broadband base stations
 � 388,726 Rkms Optic fiber network
 � 7 Submarine cable system
 � 750+ New mobile network  

towers installed in difficult terrains
 � E400 Bn+ Invested in 5G spectrum

Intellectual capital

 � Technology-driven brand
 � 2,700+ Digital Talent Base
 � Ecosystem of strategic partnerships to  

drive open innovation
 � Robust systems and processes aligned to  

ISO 27001, ISO 22301 and ISO 9001

Intellectual capital
 � E1,269,314 Mn Intangible assets and goodwill  

(including spectrum)
 � Market leader in IoT*  
 � 200 Mn+ Digital monthly active users
 � Airtel IQ, the world’s first network-embedded CPaaS
 � ‘Innovative Mobile Service and Application Award’ 

At the prestigious  GTI Awards 2023 for the  
in-house platform, VISION – a unified customer  
analytics and self-healing platform

Human capital

 � 17,292 Employees on roll
 � 7,248 New employees hired in FY 2022-23
 � 52,299 Contractual employees
 � E101 Mn+ Spent on all trainings
 � 12.2 Average training hours per employee
 � Numerous interventions towards diversity  

and impactful resourcing

Human capital
 � E4.7 Mn+ Gross revenue per employee per month
 � 4.4 Employee engagement score (out of 5);  

76% Employees responded
 � 93% Succession rate for middle 

and top level management | (2% Y-o-Y) 
 � 17% Women in STEM-related positions | (4% Y-o-Y) 
 � 10% Women in management positions in  

revenue-generating functions | (12.3% Y-o-Y) 
 � 11.1% Women out of total employees | (10% Y-o-Y) 

Social and relationship capital

 � ~375 Mn Total India customers
 � 750,000+ Investors
 � 3,500+ Active supplier base
 � 3,300 Rural stores
 � ~1.1 Mn Pan-India retailers
 � ~E300 Mn Spent on social activities
 � Increased ESG awareness and training  

programs for suppliers

Social and relationship capital
 � 26% CAGR Reduction in customer calls across services 

over last 4 years
 � 23 Investor complaints received and resolved
 � E633,618 Mn Payments to suppliers3

 � 90% Suppliers (by procurement value) covered 
in ESG awareness and training programmes

Impact (cumulative) through programs of Bharti Foundation 
since inception:

 �  2.8 Mn+ Community members 
 � ~3 Mn Students

Natural capital

 � 1,559,226 MWh Electricity consumed in own operations1

 � 19,866 KL Diesel consumed in own operations1

 � 156,698 MWh Total Renewable energy consumed
 � 2,496 Indoor BTS sites converted to outdoor sites
 � Digital interventions for operational efficiency of  

active infrastructure

 � Committed to net-zero 
carbon emissions by 2050

 � Increased usage of  
renewable energy

Natural capital
 � 71% Increase in renewable energy in own operations
 � 14,676 MWh Electricity savings through conservation initiatives4

 � 3,330 Tonnes E-waste recycled
 � ~4,412 Tonnes Paper saved due to E-bill initiatives
 � E150 Mn Total annual cost  

savings from energy conservation initiatives4

 � 0.1 tCO2e/TB Emission intensity (Network)
 � 122,321 tCO2e Emissions avoided5

Our ethos 
Vision 

 � Enrich the lives of  
our customers  

 � Win customers for life through 
an exceptional experience

Objectives 
 � Grow market share
 � Grow revenue
 � Drive down costs

Values 
 � Alive 
 � Inclusive 
 � Respectful

Our business  
segments

Mobile Services 

Our strategic  
priorities 

Customers Investors Suppliers EmployeesChannel Partners Network Partners Regulatory Bodies Community/NGOs
Our 
stakeholders 

1 Now including warehouses.

Inputs Outputs

Quality  
Customers

Brilliant  
Experience

Accelerate  
Digital

Micromarketing

War on  
Waste

People: 
One Airtel

Operating environment (Page 40)

Our capitals (Page 72)

Risks and Opportunities (Page 52)

Manufactured capital

Mobile Services: 54,148 Bn MBs | ~20% Y-o-Y  

Minutes on Network (Gross)
Homes Services: 15,949 Bn MBs |  ~101% Y-o-Y   

Data traffic 

5,027 Bn | ~6% Y-o-Y  
Coverage:

 � 95.9% Population (Mobile) |  1,199 Cities  
(Homes) | 639 Districts (Digital TV)

 � 0.3 Mn+ Additional customers benefitted in difficult terrains
 � 12 Large and 120+ Edge data centers
 � Airtel 5G Plus rolled out in multiple towns/ cities

Deliver differentiated 
services to acquire 
and retain high-quality 
customers across homes 
and businesses From Search to Referral: 

Focus on delivering 
best-in-class experience 
across the customer lifecycle

Build an integrated, 
platform-based digital 
ecosystem to drive 
more business velocity 
as well as solve real 
customer problems 
through digital services 
at scale

Bring together the 
power of Airtel through 
a unified customer 
view and an integrated 
channel approach

Drive dramatic simplification, 
structured collaboration with 
partners and sweat assets to 
attack costs

Build a culture of going Green, 
delivering promises and solving 
problems while keeping diversity, 
inclusivity and employee 
well-being at core 

  Read more (Page 26)

Digital TV Services

Airtel Business

Homes Services

2   Subject to the approval of shareholders at ensuing Annual General Meeting.
3 Excluding transactions w.r.t. inter-company and other telecom providers.

 4  Energy and cost savings from networks, data centers, facilities and main switching centres and AORs.
5  Emissions avoided from use of renewable energy and implementation of energy conservation initiatives.
* As per Frost & Sullivan.

 � 27,000+ Schools
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